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Jote: Xeglect of this Pol Ltr hes ceused greel Rexdship on staffs,

ras cost countless milliors ond made it necessexy in 1970 to engage in

en 21l out Internztionel affort %o restore basic Sciertology over the
world. Within 5 yeers sfier the issue of this PL with me off the dines,
viclation hed aJ."'os+ destroyed orgs. "Guickie gredes" entered i¥ and
deried gain te tens of thousande of ceses, Therefore setions which
neglect or viclete this Poliey Letter cxre HIGE CRIMES resulting in Comm
Ive on ADMINISTRATCRS gnd ZXECUTIVES, It is not “entirely & tech
metter” ag its neglect destroys orgs end ceused a 2 year slump. IT

IS THr BUSINESS OF EVERY ST.FF MEMBER to enforce it.

ALL LEVELS

ING. SCIENTO WORKING
ECO Sec or Communicetor Hat Check
on all personnel end new personnel
28 taoken on.

We hove scme txme since, passed the poznt of achieving uniformly
workeble technology. _ :

The only thing now is getting the~technolo§y applied..

If you can't get the technology 2pplied then you can't deliver
whet's promised. It's as simple as that., If you czn get the technology
epplied, you con deliver whet's promised.

The only thing you cen be upbreided for by students or pes is "no
results®, Trouble spots occur only where there are "no results", Attacks

from goverrments or monopolles oecur only mhere there ere "no results" ox
"bad rnsults"

Therefore the road before Scientology i cleer end its ultima,te
success is-assured if if the technology is applied.

‘S0 4% is the 'task of the Assn or:Org Seo, th;‘HCO Secy the Ca§é 

Supervisor, the D of P, the I of T'and &£ll steff members to get the
correct technology applied, ‘

{This is duniicated ond relaved to vou oy your Continental Org 2t Les Argeles.)
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u@‘tiﬁg the acrrget tesmoldsy \g;ép}ig& coneigts of

Cne Havang the cor.ect tecanclogd.

Twoi

Thrae: Knowing it is correct.

Fout Teeching correctly the coxrect technology.
Pivg: . .pplying the technology. .

Sixd

: Knowing the techuolo

‘3eeing that the teahrclogy is correctly applied.
Sevgns éHammer;ng out of existence incoxrrect techmeology.
Bight: Lnoc&zng out incorrect applications.

Nines Closxng the door on any poss;bility of incorrect
‘ tachncligy.

Tens Clcsxre the doox on inccrrect application, .

One above hes been done,

T™wo has been schisved by meny.

Three ig azchieved Yy the individual a2pplying the correct

technology in s proper mannexr and observiug that it woxks
that w

Four is being done daily successfully in most paxts of the
wo¥le, .

Five is consistently accomplishgd daily.

Six is thieved by instructors snd supervisors consisiently.
Seven is doné by a few but is 2 weak péint.

Zight is not worked on hexd enocugh,

Nine is impeded by the "reasonable" attitude of the not quxte
bright [ :

Ten i# seldom done with erough fexeodity.

"Seven, Exght, Nine 4nd’ Ten are  the crly places Sczentolagy
can bog down in any area.

The ressons for this are not herd to find. (a) A weak gertainty
that it works in Three azdove can lead to weakness in Seven, Eight, Nine
ané Ten. {(b) Further, the ﬁct-too-brzaht have a bad point on the button
Self-Importance. (c) The lower the T.Ge, the more the individual is
shut off from the fruits of observation. {d) The service facs of pecple
make them cefend themselves ageinst anything they confromt good or bad
end seek to mzke it worng. (e) The bank seeks to knock out the good.and
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perpetu te tre bﬂd.

Thu we as'Sc&ﬂntolopxsts and a8 &n orvanxzation must be very
alext to oeven, Eight, Yine 2né Ten.

In all the yeers I heve begn engaged in regeaxch I have kept my
comm lines wide open-fox resea:cb deata, I once had the idea thet s group
could evolve truth,: i thind of e Century has thoroughly ‘disgbused me of
that ides, Willing 28 I was %o accept suggestions and data, only a
hendful of sugzestions (less than twenty) hed long rur value and none
were mgjor or bagic; end when I did. accept major or basic sugpestxons
ard used them, we weni astrwy and I repented and -eventually had to
"ﬁ”‘t mw" . ) ) ) . ]

On the other hand there have been thousends and thougands of
sugsestions and writings.which, if accepted end acted upon, would heve
regulted in the complete destructicr of ell our work es woell ag the
senity of pes, So I know what a group of people’ will do and 'how insen
they will go in sccepting ynworketle "tecbnology" By actuel-record
the percentages =z2re shtcut twenty to 100,000 that a group of Humen beings
will dream up bad technology to desvroy good technology: 48 we-could
have gotten along withoui sugpestions, then, we hed: better steel
ourselves o continue to 4o so now the’ we have mede it, This point
will, of course, be cttecked as "unporuler", "egotistical” and "undemocratic”.
It very well may.be., But it is 2lsc 2 ™ rvival point, ind I don't see
that populer measures,. seif-ebnegation and demecracy heve done anything
for Men but push him further indc the mud, Currently, popularity.
endorsee degraded novels,. self-sbnegation hzs filled the South East
nszan Jungies thn stens idols end db*pses, rnd democracy Bes given us
inflatior =2nd income .vﬂxg .

Our techn olo*v nes 1 t beed discovered by 2 groupe. True, 1"the

group hed not supported me in many ways I gould nﬂt heve discovered it
m*hgr. But it remuins *hat f ln its ;ormattve steges it wes not
discovered by = group, ther grovp offorts, one cén safely assume, will
not-add to it or succeasfully alter it in the future, I cen only say
this now. thet it is done. There rzmains, of course, group tabulation
or co-ordinetion of whet has e«en done, which will be velusble « only
so long =s it does not seex to al er basie prin ciples and successful
applzc"tzcns. '

The contributions thet were wor+h while in this period of forming
t‘e technology were help in the form of friendship, of defence, of
crgenization, of digsenination, of applicstion ‘of edvices on resulis and
of,{xnance.. These were grest contributione and were, and sre, sporeciated,
ny thousands contribuied in this wey ond made us what we are, Discovery
cortr;but;on was no* however part of *he broed pic*ure. '

We will rnt SUGGUlet‘ here on why this was s¢ or hew I came %o rise
ebeve the benk, We sre dealing only in facts ond the above is & fact =
the group left 4o its own devices would not have evolved Scientology but
with wild dremitizstion of 4he bank calléd "new ideas" would have wiped it
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out, Supporting %bis iz ‘the fzct thet Men has never before evolved
wor&ao;e mentsl technolegy and emphesizing it is the vicious technology

he 2id evelve - pesychintry, psycholegy, surgery, shock tresiment, whips,
duress punishment, etec., ad infiriium.

So realize that we have climbed out of the mud by whatever good
luck and good sence, and refuse to sink back into it again., See that
Sewven, Eight, Nine and Ten above ere ruthlessly foliowed and we will
never be stopped. Relax them, get reasonsble about it and we will perish.

‘So far, while keeping myself in complete communication with all
suggestions, I have not failed on Seven, Eight, Nine and Ten in sreas I
could supervise closely. 2ut it's not good emough for just myself and
2 few others %o work at this,

vhenever inis conirol as per Severn, Eight, Nine and Ten has been
xelaxeé the whole organizationel =res hee failed, Witness Elizabeth, F.J.,
Wwichita, the eexrly organizationg ané TOUDS.. They crashed only because
I ne lorger did aeven, Eigrt, Nine and Ten, Then, when they were all
messed up, you sew the obvious "ressons” for feilure. 3But shead of thet
they ”Eased e delzver and thet involved them in other reasons,

The common danominato* of 2 group is the reactive bank. Thetan'm
vithout banks have different respopses. They only have theix banks in
common, They egree, then only on tank prlncxplesp Person %o person ‘the
bank ig identical., So construc*zve ideas are individvel and seldom get
broad agreement in d human group. An individwal must rise zbove en evid
craving for sgreement from 2 humaniod group to get anything decert done,
The bankeagrecment hes been what has mede Farth g Hell - and if you were
locking for Hell and found Earth, i% would ﬂer*ax 11y serve, Wer, famine,
agony and disease has been the lot of Man, Right now the great govern=
ments of Farth have developed the means of frying every Man, Weman and
bwld on the plenet, That is Pank, That is the result of Collective
novght fgreement. The decent, plesant things on this planet come from
ndividuzl actions end ideus that heve somehow gotten by the Group Idee.
or that maiter, look how.we ourgelves are attacked by “public opinien”
ia. Yet there iz no more ethical group on tnxe planet than ou rsélves.
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Ehus eanb one of us ecan rise sbove the inetion of the bank and
then, as a group of freed beings, achieve f*eedom ané rezson. I% is only

the aberraﬁeﬁ group, the mod, that is destructive,

When you don't do Seven, Bight, Nine andé Ten act;vely, you are
working for the Bank dominsied mob. For it will surely, surely {a)

~ introduce incorrect techrology and swear vy it, (b) apply technology es.

inyo‘ rectly ss possidle, {c) open ike door to any destructive idea, end
(@) encourage incorrect epplication.

It's the Tank thet seys the group is 211 and the individual nothing.
I%'s the Bank that says we must fail,.

8o just don't plg 4 gome, Do Deven, Eight, Nine and Ten ara
11 knock out of ycur roz2d all %the future thorns.
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Here's an aciusl example in which e senior executive had to
interfere because of = e zpin: A Case Supervisor told Imstructor A to
have Auvditor 2 run Process X on Precleer C. Auditor B afterwards told
Ingtructor A that "It didn't work." Inmstructor A wes wesk on Three
above and didn't really believe in Seven, Eiszht, Nine end Ten. So
Instructor A teld the Case Sypervisor "Process X didn't work on P*eclea:
c." \ this strikes directly at emch of One to Six sbove in Preclear C,
Auditor B, Instructor & znd the Case Supervisor. It opens the door %o
the introduction of "new technolagy" snd to failure.

¥het heppened here? . Instructor A didn't jJump down Auditor Bls

throzt, thet's all that happened. This is what he ahould have done:
Gratbed the Auditer's repert and looked it over. When a. higher azecutive
on this ca se did so she found whet the Case Supervisor and the rest
missed: % Procesg X increased Preclesr C's.TA 4o 25 TA divisions for
the Sﬁss‘o but 4hat near sescion end Avditor B Ged and Aed with 2
cognition and etandoned Process X while it still geve high TA and went
off runnxng one of uditor R's own menufecture, which nearly spun .
Preclear C. Auditor B's I.5. on exeminetion turned out to be about 75.
Iﬂs+ructor & was found to have huge idess of how you must never invelidete

anyone, even o lunatic, The Csse Supsrvisor wes found to be "$£os . busy
with admin Yo have any time for actual cases.”

411 right, there's an all too %ypicel example. The Instructor
should have done Seven, Zight, iline 2nd Ten, This would have begun this
wey. Auditer B:r "That process x‘didn’t~work." -Instructor A: “What
exsctly did you do wrong?" Instant sitack. "where's you suditor's
report for the ses:ion?' Good. look here, you were getting s lot of Th
when you stopped Process X. What did you do?" Then the Pe wouldntt have
come slose 44 = ¢pin-and all four of these weuld have retained . certainty.

Ir 2 year, I had four instances in one smell group where the correct
proceszs reﬁommaﬁde& wa8 reperied not to nave worked. But on review
fcaﬁe thet each one had (2} increesed the TA, (b) hed been abandoned, snd
{¢) had ¥een falsely reported es unworkzble, Also, despite this sbuse,
in eéch of thage four cases ‘he recommended, correct process cracked
Yhe cese, Yet they were reported &5 not havigg ¥orked!

Similar exs «ples exis$ in instruction and these ere all the more
deadly a3 every time instruction in correct tecknology is flubbed, then
the resulting error, uncorxected in the suditor, is perpetuated on every’
pc that suditor suditas theresafter. So Seven, Eight, Nine and Ten are
ever more important in s course*than in supervision of cases.

Bere's en example: A rave rEﬂo”mendation is given a gradusting
student "beceuse he gets more TA on pes then sny other student on.the
course!" TFigures of 435 TA divisions 2 session ere reported. "of
course his model session is poor but it's Just & kneck he bas" is also
included in the recommendstion. 4 carsful review is underisken bYecause
nobodx st levels 0 to IV is going %to-get that muoh TA on pess It 48
found that this studert was never taught to read an E Meter TA dial!l
fnd no instructor cdserved hiz handling of & meiter snd it was not dise
covered thet ke “overcompensated" nervously, swinging the T2 2 or 3
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¢ivisiors beyond wheve it needed to go to plzcy the peedle at "set", So
everyond was about to throw swey standsré procewses and model session
becsuse 'this ene student "got fuch remarkable Th." Ihev only reed the
reports and listened to the bregs end never 1ooked this student. = The
pos in sciuel fact were making sllghtly loss than average gein, inpeded
by 2 rough model @ession and misworded processes. Thus, vhet was meking
the pefs win (actuel Scientology) was h*dden undex & lot of departures
andé errors.

I recell ong stuée“+ whe wasg squirrelzng on an Acrdemy~course and
-gnving a lot of off~beat whole track on other students after ccuxse
hours. The acedemy students were in-a state of electrification on 211
these new experiences and weren't-guickly brought undex control and the
st,dnrt himeelf néver was given the works on Seven, Bight, Fine and Ten
¢ they stuek, - Subseguently,: thig student preverted enother squirrel

’rom being straightcned out #nd Iris wife died of cencer resulting from
physicel stuse. A herd, tough instructor et thet moment could have -
salveged two squirrels and savad the life of & girl. But no, stadeﬁ%s
had y right to o whaxevnr trhey pleased. - '

Squirreling (gozng off inte wierd p*actices or eltering acientology)
enly comes cbout from non-comprehension. Usually the non~comprehetigion.
is not of Scientology but come esrlier conmtact with sn off-best humancid
prectice which in its turn was not understood,

When peovle c»n’t gat xeeul*s {rom whalt they thinx think is stendard
practice, they can be counted upon to squirrel to some degree‘ The most
trovdle in the past two'years came from orgs where su executive in each
could not sssimilete straignt Scientology. Under instruction in
Sélevﬁologv they were unable to define texms or demonsirste examples of
principles. And the orgs where they were got into plenty of $rouble.
ind worse, it could not be straightened out ezsily vecause neither one
of theze pdople could or would. dn*1zccte instruetions, Hence, a.dedacle
resvlted in two pleces, directly txaced to feiluree of instruetion
cerlier, So preper instructicn is vitsl, The D of T and his Instructors
end 21l Scientology.lnstructers must be merciless in getting Four, Seven,
Zight, Nine and Ten into effective mction. Thet one student, duab and
impossivrle thoush he may seem snd of no use to anyone, may yet some day
be the cause of untold upset tecause nobody was interested enough 40 meke
sure Sc antology got ?cne $o him.

With whnt we Inow ﬁow, there is ro studert we enrol who cannot be
properly treined. As an indtyuctor, one should be very. alert to slow -
progress ond 'should turn the sluggards inside out psrsonally. No system
will do i%, ‘only you or me with cur elecves relled up can crack the btack
of bad studenting and we ¢an only do it on an individual student, never
on a whole cless only. Fe's slow = something is awful wrong., Take fast
action to correct-it. Don't walt until next week, By then he's got
other messes stuck to him. If you can't graduste them with their good
genes ‘appealed to.and wisdom shining, graduste them in such 2 sgiote of
shock: they'll heve pightmeres if they contemplate sguirreling, Then
experience will greduelly bring asbout Thyee in them and they'll kuoow
bet4zr thed to chase Putier’lies when they should be auditing.
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When somebody enxols, consider he or she hes joined wp for ¢
duration of the universge - never permit an “open-minded" approach. If
they're going to guit let them guit fast. If they enrolled, they're
gboard, 2rd if. they're sboerd, they're here on-the same terms as ihe
rest of us = win or die in the ettempt, Never let them be halfeminded
about heing Scientologists, The finest organizations in histoxy have
been touga, dedicated orgenizeticns., Not one membye-pamby bunch of panty-
weist dilattantes have ever made enytbing. It's & tough universe, The
gociel vencer makes it seem mild, But only the tigers survive - and
even th:y heve & hard time. We'll survive becsuse we are tough and are
dedicniad. When we do instruct somebody preperly he becomes more ang
move tiger. When we ' instruct. helf-mindedly and are afreid ¢ offend,
scared to enforce, we donft meke students into goed Scientologists end
that let'z everybody down. When Mrs, Patiyceke comes to us to be taught,
turn thati wendering dovbt in her eye into a fixed, Cedicsied glere and
she'll wir an? we!ll ell win, Humour her and we 8ll die & little. The
proper ingtruction’ at+itude‘iq, "you're here g0 you're = Seienitologist.
Now we're going %o meke you into an expert auditor no matier what
happens. We'd rether neve you dead then irmeapadle." '

Fitting thet into the economics of the situation end I«c& of
adequate time end you see the cross we heve to bear,

But we wcn't heve to bear it forever., The bigger we gel the more
economice ené time we will bave to do our job. /ind the only things which
can prevent ue from getting that big fest are aress in {rom One %o Ten,
Keep thosz in mird end we'll be able to grow, Fest., And 85 we grow

our gheekxled will be less and lese. Failing to xeep One to Ten, will
make ¥3 grow less.

So the ogre which might eat us up is not the goveznment or the

High Priests. It's our possible failure to retain end practise our

An Instructor or Supervisor or Executive muct cheallenge with ferccity
inztances of "unworkebility."” They must uncover T what 848 heppen, what
was run andé whet wag done or no* done,

If you have One =nd Two, yeu ean only acquire Three for =ll by
mgking sure of all the resi

We're not pleying some minor geme in Scientology. I% isn't cute or
sbmething to do for lesck of something better,

The whole sgonized future of this planet, every Mon, Woman and
Child on it, end your own destiny for the next endlees trillions of yerxs
depands on what you d¢ here and now with end in Scientology.

. This ig a deadly serious sciivity, Apd if we miss getting out of
the Yrop now, we mey never =gain have snother chance.

Remember, this is our {irst chance %o do sc¢ in 2ll the endless



HCO PL 7.2.65 -6 -

trillions of years of the past., Don't muff it now becsuse it seems
unpléesant or unsocial to do Seven, Iight, Nine and Ten,

To them and we'11 _wim’

LRHt iwsre: )
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